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1. Introduction 

Driving the Agenda Forward: Our Informatics Strategy 
 

Durham Dales, Easington and Sedgefield (DDES) Clinical Commissioning Group (CCG) was 

established in October 2011. Incorporating 40 GP Practices, we serve and commission care for a total 

population of approximately 272,000, over a large, diverse geographical area. 

We recognise that the adoption of and investment in business intelligence and ICT solutions is a vital 

part of addressing the challenges to health care. 

Information technology in primary care - digital systems are the foundation upon which we will build a 

modern, efficient and responsive health service. Enabling information to flow between care providers 

within and beyond organisational boundaries, and between care providers and patients, is a key means 

by which we will achieve a safe, convenient and personalised health and care service. 

GP IT systems sit at the heart of primary care technology facilitating and recording millions of 

interactions with patients every week.  GP practices have led the way in the move from paper to digital 

record-keeping and are now well on the way to offering online transactions, such as appointment 

bookings and repeat prescriptions, across all practices in England. By April 2015, all practices will offer 

online access for patients to elements of their GP-held records. 

We aim to embrace and promote the advancements and opportunities technology can afford to our 

CCG, and we wish to be recognised as being at the forefront in the adoption of informatics solutions; in 

both local and national arenas. 

Through the use of informatics solutions and data, we will endeavour to reshape and increase the 

quality and variety of health care offerings we provide. 

This will rely upon effective collaborations between partner organisations, to adapt, adopt and reap the 

benefits to be gleaned from both existing and new technologies; through robust, secure, accessible 

information to drive forward the best commissioning decisions for all our patients. 

As an organisation we have identified key informatics themes, which will act as enablers to deliver our 

clear and credible plan for improving health and care of our population, and as such we have an 

ambitious Informatics Vision: 

The care of our patients will be enriched and informed through our commitment to 

the latest, quality, sustainable Informatics solutions. 

This Strategy describes the CCG Vision and Strategic direction for Informatics between 2014 and 2019, 

and will be refreshed annually to reflect progress, new solutions and health care challenges. 
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2. Strategic Drivers and Context 

2.1 National Focus 

2.1.1 Policy and Directives 

 

Our strategic direction has been defined in alignment with the following national policies and directives, 

and we are mindful as a Health Community that we must avoid a narrow locality focus, but engender a 

culture of wider cross boundary working: 

× NHS England Five Year :Forward View 
× Putting Patients First: The NHS England business plan for 2013/14 – 2015/16 
× Securing Excellence in GP IT Service Operating Model 2014-2016 
× Clinical Commissioning Group – Practice Agreement 

× Power of information: Putting all of us in control of the health and care information we need  

× Everyone Counts: Planning for patients 2014/15 to 2018/19 

× NHS Referrals Service: Making paperless referrals a reality 

× Patient On line Roadmap 

× GP Systems Of Choice 

× NHS Mandate 

 

2.2 CCG Focus 

2.2.1 Our Challenges 

 

Durham Dales, Easington and Sedgefield (DDES) CCG faces a number of health challenges: 

× a varied demography 

× pockets of severe deprivation 

× an ageing population and large rural areas 

Programmes of work have been identified which focus on caring for the elderly population, managing 

long-term conditions, giving our children a better start in life and making our services more accessible.  

We believe that we are in a unique position of strength in relation to informatics, as throughout the 

formation of the CCG there has been a clear understanding that Informatics systems and infrastructure 

solutions underpin all projects and programmes, and without the innovative use of technology it will be 

impossible to address these challenges. 
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2.2.2 Our Informatics Objectives 

 

The following are our Informatics objectives and themes, which we will focus on to drive the Health and 

Social Care agenda forward in a focussed manner: 

 Through strong CCG leadership we will deliver the informatics strategy to support the 

commissioning and provision of effective, efficient and safe patient care services 

 We will improve access and share relevant information to enable us to gain a greater 

understanding of our healthcare challenges and provide innovative solutions to reduce 

inequalities 

 We will strive to deliver nationally defined priorities to improve patient experiences and ensure 

seamless health care provision throughout their care pathways 

 We will ensure innovative and robust ICT infrastructure is in place to provide convenient access 

for our staff and patients to efficient widespread technologies 

 

Overview of how Informatics themes interlink to our CCG Vision. 
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We will work 
together for 
excellent health 
for the local 
communities of 
Durham Dales, 
Easington and 
Sedgefield 

C
C
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Improving the 
health of our 
population 

Making sure our 
children and young 
people have a 
better start in life 

Tackling the 
challenges of an 
ageing and 
growing population 

Making services 
more accessible 
and responsive to 
the needs of our 
communities 

Managing our 
resources 
effectively and 
responsibly  
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Through the 
adoption of 
Informatics we will 
improve patient 
experience and 
care 
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New models of 
working: Greater 
integration, 
dissolving barriers 
and improving 
accessibility 

Empowering 
patients to take 
ownership of their 
own care 

Pioneering 
change through 
innovation, 
efficiency, quality 
and productivity 

Being an 
Informed 
Business;  by 
realising the real 
value of our data 
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2.2.3 Informatics Stakeholders  

 

Through a clear vision, collaborative working and a relentless pursuit of excellence we aim to draw on 

the experience of key stakeholders to ensure that there is an information led culture throughout the 

CCG.   

We aim to influence and engage, to extend our appreciation of the role informatics plays, to improve 

services directly to patients. These key stakeholders are: 

 

 

  

CCG / Primary 
Care 

• CCG Board 

 

• Dr Stewart 
Findlay:Chief Clinical 
Officer 

 

• Mr Chandy: Director of 
Primary Care, 
Partnerships and 
Engagement 

 

• Mark Pickering: Chief 
Finance Officer  

 

• General Practices 

NECS 

• Ian Davison: 
Business 
Information Services 
Director 

 

• Business 
Information Services  

Cross 
Boundary 

• Local Authorities 

 

• Foundation Trusts 

 

• Public Health 

 

• Pharmacies 

 

• NHS England 

 

• Mental Health  

Patients 

• Patient 
Participation 
Groups 
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3. Building on Successes  
 

From the inception of this strategy in March 2014, we have already made significant progress against 

this complex agenda, by working in partnership with trusted partners and suppliers. Many of these 

initiatives ensured robust bedrock to build our future projects and services upon. Highlighted below are 

some of our key successes: 

Initiatives Benefits Achieved Project Status 

Choose and Book  Referrers can identify services with shortest waiting 
times through service selection 

100% completed 

Summary Care Record  Rreduction in delays to patients in receiving treatment in 
an emergency/urgent situation 

100% completed 

Web based GP Clinical Systems  GPSOC compliance 
 Reduction in support and maintenance cost 

100% Completed 

NHS Mail (CCG and Practices)  Improved accessibility/Nationally supported  100% Completed 

GP2GP  Faster access to a patient’s health record, as opposed 
to awaiting delivery of paper records.  

100% Completed 

Electronic Data Sharing Model  All patients will have control over who will have access 
to their information 

100% Completed 

Integrated Care & OOH Centres  Improved access to health care 100% Completed 

RAIDR   Benefitting patient healthcare through increased patient 
knowledge and access to information 

100% Completed 

Risk Management 
solutions(Safeguard) 

 Delivers a patient safety risk workflow, where all 
improvement actions can be managed together 

100% Completed 

CCG Web conferencing  Reduction in travelling time for staff  

111 Notifications  Providing a clinical assessment at the first point of 
contact and directs people to the service that is best 
able to meet their needs.  

100% Completed 

Blackbox   Improved data analysis 100% Completed 

4. Our Vision… Five years on 

 

Our CCG will be recognised nationally as leading from the front; setting the precedent for seamless, 

twenty-first century systems of integrated patient care.  Our innovative approach, transparency, 

successful multi-agency collaborations and effective stakeholder partnerships will steer our navigation 

across the evolving technological landscape.   

Our direction of travel will support significant efficiency savings for our General Practices, whilst 

transforming the patient experience; accessible digital healthcare services contributing to reductions in 

health inequalities, and promoting patient autonomy.  The care of our patients will be enriched and 

informed through our commitment to the latest, quality, sustainable Informatics solutions. 

The care of our patients will be enriched and informed through our commitment to the latest, 

quality, sustainable Informatics solutions. 
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The care of our 
patients will be 

enriched and informed 
through our 

commitment to the 
latest, quality, 

sustainable 
Informatics solutions. 

1- New models of 
working: Greater 

Integration, 
dissolving 
barriers & 
improving 

accessibility 

2- Empowering 
patients to take 
ownership of 
their own care 

4- Being an 
Informed 

Business; by 
realising the real 
value of our data 

3- Pioneering 
change through 

innovation, 
efficiency, 
quality and 
productivity 

 

Realising the Vision - Themes and Enablers 2015 and Beyond 

There are four themes that are pivotal in achieving our vision and delivering our Informatics strategy:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These themes will provide the platforms to energise, drive and inform our progammes of work to 

deliver: 

 Greater Interaction between health and other care sectors   

 Greater Interaction between patients and their care information 

 Innovation, efficiency, quality and productivity 

 Improved access to data 

The following section provides an overview of our Informatics themes, and the asscoitated initatives we 

will deploy as enablers. 
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4.1 Theme 1 - New models of working: Greater Integration, dissolving barriers & improving accessibility 

 

4.2 Theme 2 - Empowering patients to take ownership of their own care 

 

New models of working: Greater Integration, dissolving 
barriers & improving accessibility 

T
h

em
e 

1 

Enabling patients to travel seamlessly through various care settings without 
encountering boundaries.  A commitment to an integrated system of care, removing 
fragmentation across multi-agency disciplines through maximising interoperability 
capabilities. 

Initiatives 

Seven day working / Federated working 

Multi-disciplinary Centres 

Integration with Social Care 

Integration with Mental Health 

Integration with Secondary Care 

Electronic Discharge 

Electronic Referrals 

Empowering patients to take ownership of their own care 

T
h

em
e 

2 

Focussing on providing access to information and Informatics solutions to enhance 
patient experience and drive a step change towards patients being informed prior to 
any consultation.  Enabling patients and carers to participate as partners in their 
own healthcare. 

Initiatives 

Prevention/Personal Health monitoring  

Patient Access to own records 

Patient Access to online appointment booking 

Patient Access to online prescription booking 

Tele Health 

E consultations 

Electronic Precribing 



DDES INFORMATICS STRATEGY 2014-2019 

9 
 

4.3 Theme 3 - Pioneering change through innovation, efficiency, quality and productivity 

 

4.4 Theme 4 - Being an Informed Business; by realising the real value of our data 

 

 

Pioneering change through innovation, efficiency, quality 
and productivity 

T
h

em
e 

3 

Doing it differently, and doing it better.  Through the research into and adoption of 
the technologies best suited to our needs and those of our patients, we will drive 
forward change and seek out  innvotative ways of working. 

Initiatives 

Webex 

Wi-Fi (CCG and Practice) 

Agile Working 

Use of GP Teamnet Intranet 

Skills enhancement 

Optimisation of clinical systems 

Text messaging in Primary care 

Tech Test Bed 

 

 

Being an Informed Business; by realising the real value 
of our data 

T
h

em
e 

4 

Reaping the benefits of Business Intelligence.  Focussing on fully exploiting the 
knowledge that can be gleaned from effective analysis of our data, and realising the 
capabilities and true worth of that data; to inform our CCG. 

Initiatives 

RAIDR 

Blackbox 

Oracle 

Corporate systems 

Provision of online surveys 
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5. Delivering the Plan 2015-2019 
 

Themes Initiatives 
 

Scope  Position 

 

Key Benefits 
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Seven day working   Use of clinical 
systems to support 
extended working 
hours  

2015-2016 

 Greater accessibility for patients 

 Less waiting time  

Federated working Provision of options/ 
solutions which will 
allow practices to 
work more efficiently 
and effectively  
 
Shared admin  
Rota-sharing Remote 
Booking  

2015-2019 

 Economies of scale capabilities 

 Efficiency savings gleaned from: 
o Sharing of ‘back office’ 

administration 
o Staff sharing opportunities 
o Sharing of premises and 

facilities 

 Improvement opportunities for 
safety and quality of services 

Multi-disciplinary 
Centres 

Development of 
centres of excellence 
where patients can 
access various 
professional across 
different care settings 

2015-2019 

 Creation of ‘one stop centres’ for 
Primary Care, Community, and 
some Acute services 

 Demand management efficiencies 
enablement 

 More proactive care offerings, 
closer to patients’ homes 

 Reduction in hospital admissions 

 Patient empowerment 

 Reducing health inequalities 

Integration with Social 
Care 

Provision of access to 
relevant information 
and systems to 
support a patient 
through care 
pathways 

2015-2019 

 Efficiency savings for General 
Practices and Local Authorities 

 Seamless integration of patient 
care 

 Provision of greater control and 
choice for patient 

Integration with 
Mental Health Care 

Provision of access to 
relevant information 
and systems to 
support a patient 
through care 
pathways 

2015-2019 

 Efficiency savings for General 
Practices and Mental Health Care 
services 

 Seamless integration  

 Provision of greater control and 
choice for patient 

Health Integration 
with Secondary Care 

Use of following 
solutions to ensure 
access to relevant 
information to support 
patients through the 
care pathway: 
E Discharge 
E Referral 
SCR 

2015-2019 

 Efficiency improvements 

 Improvements in patient safety 

 Decision support capabilities 
enhancement at the point of 
patient care 

 Integration between current and 
new systems 

 Reduction in clinical errors 
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Integration with Long 
Term Care Providers – 
Care Homes / Home 
Care 

Provision of access to 
relevant information 
and systems to 
support a patient 
through care 
pathways using care 
home pilots 

2015-2019 

 Efficiency savings for clinical 
staff who have access to the full 
patient record away from the 
practice 

 Seamless integration of patient 
care 

 Fewer hospital admissions 

 Provision of greater control and 
choice for patients 

 Accurate data leading to fewer 
clinical errors 

 Improved patient care at the 
patients place of residence 

E
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Prevention/Personal 
Health monitoring  
 

Provision of 
technology to 
patients: 
BP Monitoring, 
Diabetes. 
Health apps for 
Depression, Anxiety 
Scales and Sleep 
Counters 

 

2015-2019 

 Patients have more control of own 
health 

 Timely reporting of issues 

Patient Access to own 
records 
 

Provision of solutions 
which support 
patients viewing their 
own records 

2015 

 Patients have more control of own 
health information 

 Greater transparency thus 
potentially leading to fewer claims 

 Less admin time spent producing 
records for solicitors and 
insurance companies 

Patient Access to 
online appointment 
booking 
 

Provision of solutions 
which support 
patients booking 
appointments online 

2015 

 Reduction in administration time to 
manage appointments that can be 
reinvested into patient care 

 Reduction in time wasted by non-
attendance 

 Ensuring people have a positive 
experience of care 

Patient Access to 
online prescription 
booking 
 

Provision of solutions 
which support 
patients booking 
prescriptions online 

2015 

 Removes the potential for lost or 
incorrect medication requests 

 Reduces admin time processing 
phone or paper requests and 
dealing with pharmacy requests  

Tele Health 
 

Utilisation of clinical 
system solutions to 
provide Tele Health 

2015-2017 

 Reductions in unnecessary 
admissions and readmissions 

 Access to a specialist support 
network to provide better patient 
care  

 Time savings and improvements in 
quality of life from reductions in 
transfers / travelling between 
facilities to see patients  

E Consultations Provision of 
consultations which 
are not with in a GP 
practice setting 

2015/2016 

 Reduction of unnecessary 
referrals into Secondary Care 

 Real-time interaction opportunities 
between Primary Care and 
Secondary Care clinicians 

 Improvements in continuity of care 
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Electronic Prescribing 
Service 

Electronic transfer of 
digitally signed 
prescriptions between 
GP practices and 
dispensers, and 
integration with the 
reimbursement 
agency. 
 

2015 

 Facilitates “easy-click” Repeat 
Dispensing (batch scripts) which 
will create significant efficiency 
savings for practices and 
pharmacies  

 Minimises loss of paper patient 
requests and scripts 

 Reduces reception time spent 
dealing with pharmacy pick-ups 
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CCG WebEx Provision of tools to 
allow remote 
meetings and training 
sessions 

  
2014/2015 

 Reduction in travelling time  

 Reduction in room and facilities 
hire 

 Closer working partnerships 

 Enhance skills and use of 
technology 

Practice WebEx Provision of tools to 
allow remote 
meetings and training 
sessions 

2015/2016 

 
Wi-Fi 

Provision of Wi-Fi in 
CCG buildings 

2015 

 Support mobility 

 Reduction in infrastructure 

Wi-Fi Provision of Wi-Fi in 
GP site as 
appropriate 

2015/2016 

 Support mobility 

 Reduction in infrastructure 

Agile working E Consultations 
Use of small mobile 
devices 

2015-2019 

 Improved communications 

 Improved accessibility to 
information/ systems 

 Reduction in time wastage 

 Ability to work from more than one 
location 

 Reduction the need to print 

 Reduction in need for dedicated 
desk in single office 

GP Teamnet Increasing the 
communication 
between member 
practices and the 
CCG and reduce 
dependency on NHS 
Mail 

2015-2019 

 Improvements in CCG agility 
capabilities 

 Efficiency improvements 

 improved communications 

Workforce Skills 
enhancement 

Enhancement of skills 
in Clinical system 
usage 
Enhancement of skills 
in Microsoft products 
Bespoke eLearning 

2015-2019 

 Consistency in working practices 

 Reduction in errors 

 Enhanced transferrable skill set. 

 Increased efficiency 

Optimisation of GP 
clinical systems 

Increased use of 
shared templates, 
reports/outputs and 
protocols etc 

2015-2019 

 Consistent and efficient data 
input and capture 

 Increase in reporting quality 

 CCG Clinical Leads better able 
to influence practice/CCG 
working 
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Tech Test Bed Analyse and 
provide options in 
relation to 
maximising the use of 

technology to 
improve patient 
care, whilst linking 
into the 
deliverables of the 
Five Year Forward 

2015-2019 

 Breaking down social and health 
care barriers 

 Providing greater patient centric 
services  

 To improve health and care 
services, resulting in better patient 
outcomes and experience of care, 
which can be evidenced 

Text Messaging in 
Primary Care 

Analyse and provide 

options regarding the 
impact of cessation 
of national text 
messaging services 

 
2015/2016 

 Reduction in DNA 

 Improved patient experience 

Online patient surveys Creation and 
publication of 
surveys (e.g. 
Friends and Family) 
Reporting and 
analysis of results  

2015-2019 

 Improved uptake of surveys 

 Increased accessibility (off-line 
capture also available) 

 Efficiency in data capture and 
analysis 

 Ability to analyse/benchmark all 
practices against each other 
across locality/CCG 

B
ei

n
g

 a
n

 In
fo

rm
ed

 B
u

si
n

es
s;

 b
y 

re
al

is
in

g
 t

h
e 

re
al

 

va
lu

e 
o

f 
o

u
r 

d
at

a 
 

RAIDR 
Implementation 

CCG and GP Practice 
information analysis 
enabler to effective 
performance 
monitoring 

 
2014/2015 

 Benefitting patient healthcare 
through increased patient 
knowledge and access to 
information. 

 Real-time analysis to make better 
informed commissioning decisions 

RAIDR  
Development  

Further 
enhancements to 
information analysis  

2015-2019 

 Enhancement of flu definitions 

 Enhanced urgent care information 

 Prevention of avoidable 
admissions 

Blackbox Clinical Data 
Validation software 
populated with 
information 
electronically 
extracted from patient 
discharge letters and 
compared with 
secondary care 
information 

 
In progress 

 Continuity of patient care between 
across care settings 

 Reduction of hospital admissions 

 Facilitation of an earlier discharge 
back into the community 

 Enablement of validation of SUS 
data against Practice Data  

 Ability to compare SUS bills 
against referrals and discharges in 
the GP clinical system and identify 
those where a discrepancy occurs 

Corporate Systems -
Oracle 

Delivery of Finance 
administration 
systems 
 

 
In progress 

 Efficiency in cash management  

 Improvements in transparency and 
accountability abilities  

 Consistency in decision making 

 

Pause whilst defining best fit solutions Complete    In progress 


