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Northern CCG Joint Committee 
 

5 September 2019 /2.00 – 2.40pm / The Durham Centre 
 

Part 1 - Meeting held in public 
 

Present 
 

CCG members 

Mark Adams MA NHS Newcastle Gateshead CCG and 
NHS North Tyneside CCG 
NHS Northumberland CCG 

Mark Dornan  MD NHS Newcastle Gateshead CCG 

David Gallagher DG NHS Sunderland CCG 

Caroline Gitsham CG NHS South Tees CCG 

David Hambleton DH NHS South Tyneside 

Charles Parker CP NHS Hambleton, Richmond and Whitby CCG 

Ian Pattison IP NHS Sunderland CCG 

Jon Rush (Chair) JR NHS North Cumbria CCG 

Richard Scott RS NHS North Tyneside CCG 

Jonathan Smith JS NHS Durham Dales, Easington and Sedgefield CCG 

Janet Walker JW NHS Darlington CCG 
NHS Hartlepool and Stockton on Tees CCG 
NHS South Tees CCG 

Matthew Walmsley MW NHS South Tyneside CCG 

 

Lay members (non-voting) 

Feisal Jassat FJ 

Ken Readshaw KR 
 

In attendance 

Dan Jackson DJ NHS Sunderland CCG 

Michelle McGuigan MMcG North of England Commissioning Support (NECS) 

Gillian Stanger GS North of England Commissioning Support (NECS) 
 

Members of the public 

Susan Hall Takeda 

Jill Stirland Allergan 

 

Minutes Action 

01  Welcome, apologies and declarations of conflicts of interest in relation to the agenda  

The Chair welcomed everyone to the meeting. 
 

Apologies were received from Nicola Bailey (NHS Darlington, NHS Hartlepool and Stockton on 
Tees, NHS North Durham, NHS Durham Dales, Easington and Sedgefield and NHS South Tees 
CCGs), Amanda Bloor (NHS Hambleton, Richmond and Whitby CCG), Stephen Childs (North of 
England Commissioning Support), Jon Connolly (NHS North Tyneside CCG), and Stewart Findlay 
(NHS Darlington, NHS Hartlepool and Stockton on Tees, NHS North Durham, NHS Durham 
Dales, Easington and Sedgefield and NHS South Tees CCGs), Neil O’Brien (NHS Darlington, 
NHS Hartlepool and Stockton on Tees, NHS North Durham, NHS Durham Dales, Easington and 
Sedgefield and NHS South Tees CCGs), David Rogers (North Cumbria CCG) 
 
The Committee’s register of Interests was received.  
 

 
 
 
 

 



                                                                             Official                                Enclosure 02 

    2  
Northern CCG Joint Committee 05 September 2019 

 

BP noted that all GP Practices were now members of Primary Care Networks and clinical 
members of the Committee would need to update the register as requested. 
 

02 Minutes and action log of previous meeting (4 July 2019)  

The minutes of the meeting held on 4 July 2019 were accepted as an accurate record,  
 

The action log was updated: 
 
02.1 CNE Prescribing Forum 
DJ noted that Chris Grey was currently discussing the involvement of Trust medical directors on 
the Forum but this was not yet resolved. 
 
JW noted that the future of the Forum was the subject of current discussions and had been 
paused in its current format. Further information would be provided for next meeting of the 
Committee but in the meantime current reporting arrangements would still apply. 
 

 
 
 
 

03 Matters arising from the previous meeting (and action log)  

There were no matters arising from the previous meeting.  
 

04 Individual Funding Requests (IFR) – A System Review Update   

MW presented a report which gave an update on progress in relation to the recommendations 
previously approved by the Joint Committee 
 

MW asked the Committee to formalise a view on 
 

(i) Whether ratification of the final version of the IFR policy should be at individual CCG 
level prior to the Northern CCG Joint Committee or the Joint Committee prior to CCG 
level? 
 

It was felt that ratification of the policy could be taken by the Joint Committee in April 
2020 in line with and subject to approval of the Committee’s refreshed Terms of 
Reference  
Decision: The Committee agreed that, subject to final approval of its Terms of 
Reference the IFR policy could be ratified by the Joint Committee. 

 
(ii) Recognising that a new Value Based Commissioning (VBC) policy would be 

implemented in April 2020, whether the new IFR policy could be introduced at the 
same time? 
Decision: That the new IFR policy should be implemented in April 2020. 
 

(iii) The appropriate mechanism to consider the recommendations which would require 
additional resourcing to enable them to be progressed: 
(a) Business case submitted to the Joint Committee for the additional resources, or 
(b) Business case submitted to NECS for the additional resources? 

 

The need to update the IFR IT system was noted and would require additional funding. 
MMcG indicated that NECS was looking for investment opportunities and would be 
keen to have discussions to develop a product to meet business needs and which 
could also be sold elsewhere. 
 
CP raised the need for an equitable service, recognising that NHS Hambleton, 
Richmond and Whitby (HRW) were currently not customer owners of NECS and MMcG 
noted that the customer board was supportive of HRW becoming a customer owner. 
 
NECS would need to scope out the requirements and work up costings and potential 
options for an updated IT IFR system (including possible links to the VBC system) for 
consideration by the Joint Committee. 
Decision: NECS to scope out business requirements, costings and options to 
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update the IFR IT system for consideration by the Joint Committee. 
 

(iv) The recommendation made by the review not to have routine clinical advisor (public 
health) involvement in the IFR panels due to scarce resources had been challenged by 
the panels who felt that public health was essential and invaluable. Recognising that 
an additional four public health specialists had recently been appointed in the system 
(through NECS’ surplus) it was felt that the resource was now not quite as scarce and 
that the possibility of input from public health specialists/practitioners (who may not 
have a medical background) could be explored. 
Decision/action: MW to discuss the option of utilising public health 
specialists/practitioners on the IFR panels with Tom Hall. 

 

(v) Recognising that a screening service was to be in place for cases which are not 
appropriate for IFR panels, there was a need to identify a mechanism for funding e.g. 
requests for communications aids and children’s continence aids above what is 
normally provided in contracts. Whilst a regional approach to this would be preferable, 
it was accepted that this would require all CCGs to commission services on exactly the 
same basis, therefore a decision making process which was regional but an 
implementation programme which was local to CCGs would be the way forward. 
Decision/action: to run the trial screening process for three months, count the 
number of cases screened out, together with a summary of the types of cases 
and develop an options paper for consideration by the Committee. 
 

MMcG 
 
 
 
 
 
 
 
 
MW 
 
 
 
 
 
 
 
 
 
MW 

05 NECS’ Annual Review 2018/19  

MMcG presented the interactive NECS’ Annual review and highlighted –  
- Overall growth and employment provided 
- Development tools, including VBC and capacity tracker 
- Positive staff results 

 
DH noted NECS’ success which was not always acknowledged across the system and it was 
suggested that the report be shared with the Health Strategy Group. 
 
Decision: to receive the report. 

 

06 Questions from members of the public relating to specific items on the agenda  

There were no questions from members of the public.  
 

07  Any Other Business  

07.1 Lay Member Network 
 
FJ reiterated that Cumbria and the North East (CNE) had been successful in its application to 
develop a local Integrated Care System (ICS) network for lay members and non-executive 
directors. A project team had been meeting over the last six months and a briefing event was 
being planned for November which would cover strategic thinking, an example of best practice 
and table top discussions to identify opportunities and challenges within the framework of 
Integrated Care Partnerships (ICPs) 
 

 
 

 

Representatives of the press and other members of the public were excluded from part 2 of this 

meeting having regard to the confidential nature of the business to be transacted, publicity on which 

would be prejudicial to the public interest (Section 1 (2)) Public Bodies (Admission to Meetings) Act 

1960 

Date and time of next meeting: 
 

Thursday 7th November 2019 
2.00pm 

The Durham Centre 
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Joint CCG Committee for Cumbria and the North East – Action log (completed actions shown in be greyed out section) 

 Date of 
Action 

Action captured Owner Timescale Progress Outcome 

1 4.7.19 
 
 
 
5.9.19 

CNE Prescribing Forum 
Seek the views of Foundation Trust Medical Directors on how they would 
like to be involved in the Prescribing Forum. 
 
Further information to be made available to November meeting on future 

format of the Committee which is currently under discussion.  

 
 
DJ 

 
 
Not specified 
 
 
November 
agenda 

5.9.19 
Chris Grey discussing 
involvement with medical 
Directors – not yet resolved. 

 

2 5.9.19 IFR System Review 

1. NECS to scope out business requirements, costings and options to 

update the IFR IT system for consideration by the Joint Committee. 

 

2. Discuss the option of utilising public health specialists/practitioners 

on the IFR panels with Tom Hall. 

 

3. Run the trial screening process for three months, count the number 

of cases screened out, together with a summary of the types of 

cases and develop an options paper for consideration by the 

Committee 

 
Michelle 
McGuigan 
 
 

MW 
 
 
 
MW 

 
Not specified 
 
 
 
Not specified 
 
 
 
January 2020 
meeting 

 
Update requested 8.10.19 

 

Completed actions 

 Date of 
Action 

Action captured Owner Timescale Progress Outcome 

Completed actions  

1 7.3.19 Review of Northern Treatment Advisory Group Terms of Reference 
Contact Heathwatch to see if a replacement could be identified 
 

Gavin 
Mankin 

Not specified GM contacted Healthwatch 
County Durham to see if 
they would like to nominate 
a patient representation (as 
NTAG meetings take place 
in Durham). As yet, no 
reply but GM will continue 
to follow up on behalf of 
NTAG. 

05.07.19 – Update 
received from GM – no 
response from Durham 

Complete – 

GM 

confirmed a 

patient rep 

from 

County 

Durham 

Health-

watch has 

been 

recruited to 
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Healthwatch.GM to speak 
directly to Vice-Chair. In 
interim NTAG has agreed 
to seek the view of relevant 
patients groups related to 
any guidance NTAG is 
producing prior to each 
meeting. 

attend 

NTAG 

meetings 

from 

February 

2020  

2 2.5.19 The Applied Research Collaborative (ARC) Implementation Advisory 

Speak to Paula Whitty to request the Group’s terms of reference/meeting 

schedule and to check membership status as described above, following 

which the request for a replacement member would be circulated. 

 
 
DJ 

 
 
 
4.7.19 

Neil O’Brien has agreed to 
represent CCGs on the 
group. 
 
Action: DJ to circulate ToR 
when developed. 

Complete – 

document 

circulated 

20.8.19 

 


