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from Michael Laing

Partnership News Christmas 2021

In the run up to Christmas the NHS Choir practices 
in the Council Chamber at County Hall. The Choir 
is made up of Council and NHS staff from Foundation 
Trusts, GPs and the CCG. If you stand outside the 
Council Chamber you can hear the different voices 
coming together to make an uplifting sound. They 
sing in “parts” high sopranos, altos, tenors and 
deep bass singing different tunes, harmonies and 
sometimes words. Despite these differences when 
we hear them at their concert in Durham Cathedral 
they sound wonderful.

The County Durham Care Partnership is a bit like 
a choir. We all have slightly different ways of doing 
things, use different words, and adopt a different 
tone. However when we come together the effect 
is incredibly good. That usually happens when we 
are focusing on the needs of our customers – be 
they patients or service users – and their families 
and carers. Over the past year we have some 
outstanding examples of this – not least our response 
to Covid and Storm Arwen. We know that we are 
in a strong position to face the challenges of 2022 
because of our positive relationships and track 
record of delivery.

Thank you for everything you have done over the 
past year. I hope that you are able to enjoy Christmas 
with those you love and that we can face the 
challenges that 2022 brings together.

Thank you for 
everything you have 
done in the past year
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Community
Services

Malcolm Walker

Autumn 2021 continued to be a busy period for 
CDDFT Community Services with no let up from 
the summer when activity quickly increased to a 
really high level following Covid Wave 3. All services 
are back to their “normal” operating models of a 
mix of face to face or telephone contacts, but we 
have continued to use video consultations where 
appropriate and agreed to by the patient. I’m very 
proud that we have maintained that face to face 
presence throughout covid, as community staff 
play such a big role in patients’ lives, particularly 
the elderly, who often invite staff into their homes 
every day.

Our staff continue to protect both themselves and 
our patients by maintaining the increased infection 
control procedures we put in place at the start of 
covid – using PPE more and having procedures for 
how that is worn when they go into a patient’s home. 
For Care Home visits we are fully compliant with 
the national legislation on Lateral Flow Testing and 
Double Vaccination and we have worked with care 
homes to minimise any disruption as those significant 
changes have been introduced by the government.

We’re now in the thick of the vaccination programme, 
with the Covid Booster added to the Flu vaccinations 
that we are responsible for each year for most 
housebound patients in the county. We are very 
aware that patients are more focused on getting 
their Booster quickly than they have been in other 
years for the Flu. All of our teams are committed to 

reaching all those who need vaccinating by 
mid-December, with additional hours being 
worked and staff from all backgrounds supporting 
the District Nurses.

We have lots of positive opportunities for developing 
community-based services, with several different 
national and local initiatives being funded. A common 
theme across the NHS at the moment is to say that 
money isn’t particularly the problem we have in 
implementing those initiatives. It is finding the staff. 
We’re in a very competitive recruitment market, but 
the reputation our services have, and particularly the 
reputations of many of our service managers, is a big 
boost in that recruitment effort. 

We are quickly moving into the Winter period 
that is traditionally our peak activity and we’re all 
wondering what that will look like this year given 
how busy we have been for the past 7 months. I’m 
confident though that the creativity and dedication 
of the Community Services staff will find solutions 
to problems as they come along and that we will 
maintain that strong relationship with patients. That 
has been proven by the response to Storm Arwen, 
when the teams have as usual just got on and done 
their jobs – even if that has needed a torch strapped 
to their heads!
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Focus on 
Integrated 
Commissioning

Sarah Burns

People will often ask me what I do in my job. If I 
say ‘commissioning’ people often don’t understand 
what that means so I usually say that ‘I plan and buy 
health and care services for the people in County 
Durham’. Basically, we make sure that we have the 
right services for people to lead long, healthy and 
independent lives.

I’ve worked in the NHS for almost 19 years, always in 
a commissioning role, and I have loved every minute 
of it. From March 2020 I also took on responsibility 
for commissioning social care services for County 
Durham in a joint role working for County Durham 
CCG and Durham County Council. Without question 
it has been the most challenging but rewarding part 
of my career.

The remit of commissioning has remained the same 
over the last 19 years. Making sure we invest the 
resources we have available to us to best effect for 
our population has always been at the heart of what 
we do. Our commissioning budget for health and 
care services in Durham is over £1billion per year.  
It’s a staggering amount of money, but we never 
have as much as we would like and often have 
to make difficult decisions about what we can 
and can’t invest in. 

The very fact that we live in a County where people 
die younger than in other parts of the country from 
conditions that are treatable by healthcare is the thing 
that constantly motivates me and the team to come 
to work every day. We constantly question whether 
we are getting the best value for our huge health and 
care budget. The services that the integrated team 
commission are the ones used by all of our families, 
friends and loved ones. We need to make sure they 
are safe, effective and value for money.

The way we work with others has changed as 
have organisations structures, names, and national 
policies. For me, working in an integrated care 
partnership across County Durham has made a 
real difference. Considering the whole needs of our 
population rather than just one aspect of their health 
and care makes a huge difference. We put people 
first rather than organisations and constantly remind 
each other why that is important. It really does make 
a difference.
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Increased Support 
for Domiciliary Care 
The Council has recently considered options to 
further support the domiciliary care market. In 
response to the unprecedented pressures on the 
sector in terms of capacity and demand over the 
winter period, it was agreed to bring forward the 
inflationary uplift due to be paid in April 2022, plus 
an additional amount giving an overall 10%, which 
is greater than it would be by simply applying the 
formula in the current domiciliary care contract.

The uplift will help address current unmet need in the 
market, provide incentives to potential new recruits 
and help retain current staff. In return, providers will 
offer a minimum of £10.25 per hour to ensure all 
staff will be paid more than the minimum wage Over 
the winter period, the remainder of the inflationary 
uplift can be used to support other organisational 
needs, such as to improve recruitment, retention 
and capacity including staff incentives such as 
recruitment or retention bonuses.  

Earlier this year Durham County Council tendered for 
a group of organisations to work together as a Mental 
Health and Wellbeing Alliance. A successful bid was 
approved and is currently in the mobilisation phase of 
the process, with the Alliance due to be launched in 
April 2022.  One of the main aims of the new Alliance 
is to reduce duplication and enhance services 
including prevention, early identification and recovery 
support for the residents of County Durham.

Alongside these providers there will be a team 
of sub-contractors delivering specific services on 
behalf of the Alliance and these include, drop in 
services, bereavement, relationship support and 
a dedicated welfare rights officer.

The Alliance has appointed representatives of 
the Alliance Leadership Team and are currently 
recruiting for an Alliance Manager position.

Home Group                                         

Mental Health Matters                          

Creative Support

St Margaret’s Centre

Richmond Fellowship

If U Care Share

Waddington Street Centre

County Durham Mental 
Health and Wellbeing Alliance

The Alliance is made up of 7 providers who are: 
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The Supporting the Provider Market (STPM) team 
is another part the Integrated Commissioning 
Service and works with social care providers to help 
improve their services and assist with stability and 
sustainability. County Durham Care Academy is a 
key initiative supporting people to gain social care 
employment locally and offering providers help with 
recruiting new staff and training existing staff. 

As well as the broad range of training available, the 
Care Academy works closely with partners to offer 
as a system a ‘one stop shop’ for providers looking 
for local training opportunities. The Care Academy 
offers targeted support for Care Home Managers, 
Activity Coordinators and Care Home clinical staff 
with a focus on practice support. In addition, the work 
also includes helping to grow the Personal Assistant 
market and offering training to unpaid carers. 

The STPM team leads on our digital work with 
social care providers and, jointly with CDDFT, have 
led on the roll out of Health Call Digital Care Home 
across all 96 older people care homes, 5 Specialist 
Residential and 8 extra care sites. The system 
enables electronic referrals for unwell residents and 
remote monitoring for early signs of deterioration 
by clinicians, with additional services now available 
such as wound care and undernutrition and further 
developments are planned. STPM 

also support providers with their NHS Data Security 
and Protection Toolkit and the use of NHSmail. 

The STPM team also lead on the following 
areas for the Integrated Commissioning Service: 
falls, bariatrics and restraint, and we work with 
stakeholders to resolve issues across the system.  

Although the work 
in STPM was 
initially focused 
on adult social 
care providers, the 
work will expand 
to cover Children 
and Young 
People’s providers 
in the new year 
with Michelle 
Thompson recently 
appointed as lead 
project coordinator 
for that work. 
This is an exciting 
development for 
the team as we expand the STPM function across 
the health and social care system.

Focus on Integrated Commissioning
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The Domestic Abuse Act 2021 places a responsibility 
on Local Authorities to provide accommodation-
based support for victims and survivors of domestic 
abuse (and their children) that are residing in Safe 
Accommodation. 

The commissioning team are working with 
colleagues in Public Health, Housing and the third 
party and voluntary sector on a review of current 
Safe Accommodation provision and to explore ways 
to strength our response to domestic abuse. During 
this process opportunities for joint commissioning 
with other local authorities will also be explored. 
A Needs Assessment has been completed and 
a strategy will be published in early January. 

Strengthening 
our response to 
domestic abuse 

Increased support for 
adults with learning 
disabilities and complex 
needs in the community  
As part of the Transforming Care agenda, plans 
are underway to develop specialist accommodation 
for adults with learning disabilities and/or autism 
who have complex needs on a council-owned 
site at Harelaw in North Durham. The proposed 
development will consist of purpose-built properties 
for 6 people, 4 permanent and 2 step-up/step-down 
facilities, and one staff building.

The accommodation will provide innovative, 
technology-enabled, high quality housing in addition 
to support from a specialist supported living provider.  
The focus will be on supporting the overall health 
and wellbeing of residents, on prevention and 
early intervention and enabling people to access 
and maintain a settled, safe, affordable and good 
quality home that supports their independence 
and life chances. 

The commissioning for this type of service involves 
complex planning processes and partnerships 
between health and social care working with housing 
and care providers. The development at Harelaw 
is now at the stage of final planning approval and 
an NHS Capital Grant application is being made to 
NHS England. If approved, work will start in the new 
year to commission a suitable care provider to work 
in partnership with Durham County Council, County 
Durham Clinical Commissioning Group and Choice 
Support, the housing developer who will purchase 
the land from the council.  It is hoped that building 
work will start in the Spring of 2021 and the service 
will be ready to support service users in June 2023. 

Focus on Integrated Commissioning
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Integration Programme Workstreams 

Work has continued to develop business cases for 
funds for additional resources for a more integrated 
approach for the Hospital Discharge team. Process 
mapping has been undertaken with colleagues from 
Social Work and Occupational Therapy teams and 
positive feedback has been received regarding the 
trial of electronic referrals. Agreement has been 
reached in principle with CHC that Fast Track 
referrals from CDDFT wards should be processed 
through the Discharge to Assess model, with the 
Trusted Assessment in these situations being led by 
the Palliative Care Discharge Coordinators.  

The Crisis response project is progressing with 
the recruitment of community therapists albeit 
slowly. Following full implementation of new ways of 
working, performance data has now been validated 
following October’s submission.

The Safety and Quality workstream has prioritized 
the recommendations from the quality review and 
assigned task and finish group leads to each.

The Primary Care workstream has carried 
out pre-session discussions regarding plans for 
the review and ongoing work with the providers 
to start gathering and collating information to feed 
into the review.

The Customer Contact workstream has undertaken 
a number of process mapping sessions to cover 
hospital discharge and crisis response with both 
SCD and SPA colleagues.

The Therapies workstream held a face-to-face 
workshop in County Hall with attendees from both 
DCC and CDDFT to identify barriers and identify 
quick wins which was well received.

We’re making really good progress across six of the eleven workstreams, especially the key programme 
priorities of Hospital Discharge and 2 hour Crisis Response, together with good improvements and 
quick wins identified in Therapies. Here’s a summary of progress so far:
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Spotlight 
on Therapies 
Workstream 

The Therapies workstream held a face-to-face 
workshop in November at County Hall with 
Occupational Therapists from both DCC and CDDFT 
coming together to identify how we can improve and 
streamline care for residents of County Durham, 
identifying both barriers and some quick wins to 
our services.

Remarkably, two of the OT’s who met for the 
first time at the session were both called Leanne 
Wood, both working in the east of the County, one 
Leanne working for DCC and the other for CDDFT. 
What better place to meet for the first time than at 
workshop session to develop ways to better join 
up health and adult social care OT services across 
County Durham.

In a very productive session, some great 
improvements were discussed across the group 
which will bring real improvements across our 
therapy services, helping to streamline processes 
and referrals, share systems, and avoid duplication. 
Louise Nelson is leading on this work and has 
just been appointed as the Associate Director for 
Therapies across CDDFT and is especially working 
within the Community Services division:

“At the workshop we had really good representation 
from DCC and from CDDFT looking at where there 
were duplications, where there were barriers to care, 
what were their frustrations and what would just 
basically make it better for the residents of County 
Durham. “The workstream is making really good 
progress, partly because I think we’re pushing on 
an open door, what we’re aiming do initially is fix 

10

a lot of frustrations shared by both OT teams 
regarding care delivery.

“We realised that when we discussed the frustrations 
both sets of OT were experiencing we realised that a 
lot of the problems were really about misconceptions, 
such as ordering equipment and unnecessary but 
time consuming referrals between DCC staff thinking 
they had to go back through CDDFT healthcare as 
the link between our equipment provider. In the main 
we’ve got the same equipment providers so there’s 
no reason why OTs from DCC can’t order 
that equipment.

“We also agreed that one of the biggest 
improvements will be by some joint training, looking 
at some joint competencies and really embracing 
that idea of a trusted assessor. When all members 
of our different teams graduated, they didn’t graduate 
either as a social service OT or as a heath OT - they 
all graduated with exactly the same qualifications. 
So we agreed there needs to be a bit more trust 
with the system but also some of those competencies 
so that we have those assurances that people 
have the appropriate skills and knowledge to 
deliver the right care.

“All in all, it was a very beneficial meeting and we 
really identified some ways on how we can make 
our services more streamlined and joined up. 
I would like to thank everyone for their enthusiastic 
participation in the event, I look forward to sharing 
the improvements we have made as a result of 
your participation.”

Louise Nelson
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Durham Primary 
Care Overflow 
Service launches  

Partnership Forum 
The first meeting of the Partnership Forum took place 
virtually in November chaired by Cllr Paul Sexton. 

The Forum plans to meet informally three times 
a year bringing together a wide representation of 
those responsible for the planning and delivery of the 
health system in County. 

The Forum is part of the County Durham Care 
Partnership Executive (CDCPE) and aims to capture 
views of the Forum members which feeds into the 
CDCPE and influences place-based integration work 
in County Durham. The focus is on County Durham’s 
population health, health inequalities and health and 
care outcomes for local people, giving everyone 
that’s involved in healthcare in County Durham a 
voice and a platform so they can express their views.

Holiday. The Hub is staffed by two advanced nurse 
practitioners (ANP) and a General Practitioner (GP) 
and provides 29 Primary Care bookable slots, and 
29 slots for ED diverts per day, Monday to Friday, 
with slightly less available on a weekend.

 Additionally, the service provides a Primary Care 
streamer, streaming all patients that present in ED 
from the front desk with a primary care condition.

This first meeting included a series of workshop 
sessions where participants discussed issues 
such as how well they felt that as a system we are 
addressing health inequalities, how do we work with 
communities to build on the strengths and assets that 
already exist and how can we improve outcomes for 
local people.

The new ‘Durham Primary Care Service’ was 
launched at the beginning of November and 
is proving to be extremely successful, working 
collectively with the Emergency Department team. 
The new GP Hub is a collaboration between 
County Durham and Darlington Foundation Trust, 
County Durham Clinical Commissioning Group 
and Durham Dales Health Federation to relieve 
pressure on emergency and ED services and in 
the first month had over 700 patient referrals. The 
service will receive 111 direct bookings and Primary 
Care bookings into the service only – both based on 
same-day need. Appointments cannot be booked in 
advance and the Hub service will not take any walk-
in patients.

The service is provided 12 noon to 8pm Monday 
to Friday and 8am to 1pm on a weekend and Bank 
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New Quality 
Assurance Board 

Partnership Forum 

Durham County Council has established a new 
Quality Assurance Board to drive improvement 
across the Adult and Health Service, the newly 
formed Board will be used to support the Council’s 
response to the government white paper People 
at the Heart of Care: adult social care reform.

The white paper sets out a 10-year vision and 
provides information on funded proposals that all 
local authorities will be required to implement over 
the next 3 years. It also includes a new duty for the 
independent regulator Care Quality Commission 
(CQC) to review and assess the performance 
of local authorities in delivering their adult social 
care functions.

The changes will impact everyone from those 
working in the sector, to existing service users, 
and anyone who might require care in the future.

In 2020-21 around 840,000 people in England 
received long-term care support from their local 
authority. Of these, around 290,000 were between 
18 and 64 years old.

CDPartnership@durham.gov.uk

@cdcarepartners

CountyDurhamCarePartnership

The Government is firmly committed to reforming 
adult social care. “Our vision puts people at its heart 
and revolves around three objectives”:

People have choice, control and support 
to live independently

People can access outstanding quality and 
tailored care and support

People find adult social care fair and accessible

The Quality Assurance Board will be instrumental in 
driving improvement across the service in conjunction 
with all key partners and stakeholders and supporting 
staff to meet the new challenges ahead.


