
                                                                                              Official                                                           

    1  
Northern CCG Joint Committee 14 January 2021 

 

                                                                        

Northern CCG Joint Committee 
 

14 January 2021 /2.00 – 3.00pm  
 

Part 1 - Meeting held via Microsoft Teams 
 

Present 
 

CCG members 

Mark Dornan MD NHS Newcastle Gateshead CCG 

David Gallagher DG NHS Tees Valley CCG 

David Jones DJ NHS Newcastle Gateshead CCG 

Charles Parker CP NHS North Yorkshire CCG 

Ian Pattison IP NHS Sunderland CCG 

Neil O’Brien NO’B NHS County Durham CCG 
NHS South Tyneside CCG 
NHS Sunderland CCG 

Jon Rush (Chair) JR NHS North Cumbria CCG 

Jonathan Smith JS NHS County Durham CCG 

Graham Syers GS NHS Northumberland CCG 
 

In attendance 
Jackie Park JP North of England Commissioning Support (NECS) 

Kate Hudson (representing CCG 
Directors of Finance) 

KH NHS South Tyneside CCG 

Nicola Hutchinson NH Academic Health Science Network 

Dan Jackson DJa NHS Sunderland CCG 

Steve Parry SP North Tyneside and Newcastle Gateshead CCGs 

Gillian Stanger GSt North of England Commissioning Support (NECS) 

Stephanie Walton SW Academic Health Science Network 
 

Lay members (non voting) 

Jeff Hurst JH 

Michelle Thompson MT 
 

 

Minutes Action 

01  Welcome, apologies and declarations of conflicts of interest in relation to the agenda  

The Chair welcomed everyone to the meeting and introductions were made. 
 
The Chair noted that although the meeting was not quorate, there were no decisions to be made. 
 

Apologies were received Amanda Bloor (North Yorkshire CCG), Stephen Childs (North of England 
Commissioning Support), Boleslaw Posmyk (NHS Tees Valley CCG) and Richard Scott (NHS 
South Tyneside CCG)  
 
The Committee’s register of Interests was received.  

 
 
 
 

 

02 Minutes and action log of previous meeting (12 November 2020)  

The minutes of the meeting held on 12 November 2020 were accepted as an accurate record. 
 

 
 

03 Matters arising from the previous meeting (and action log)  

There were no matters arising from the previous meeting. 
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04 How-Fit  

 

Steve Parry (SP) gave a presentation on the How-Fit programme developed within Newcastle, 
Gateshead and North Tyneside CCGs aimed at encouraging a broad range of people who are 
mainly sedentary to exercise to stay as fit and well as possible whilst at home. The presentation 
covered: 

- The range of exercises – mobility, stablility, balance and co-ordination 
- 317,00 leaflets sent to all households in Gateshead, Newcastle and North Tyneside 
- Involvement of organisations engaged and promoting the programme, including social 

media, website with animations of all exercises 
- Evaluation – feedback is that the programme is being widely used 
- Next steps – the challenge of ongoing participation increasing reach, further development 

– Goalseeker App and social media platform 
- Modest costs – printing, design, website and postage c.£70k. 

It was hoped that this might be an opportunity to scale the work up and extend to other areas. 
 
The following points were made: 

- In terms of keeping people motivated to continue, it was hoped this would be achieved 
through constant visibility by way of electronic notices in GP surgeries, leaflets in surgeries 
and pharmacies and opticians, the development of a case study for the NHS Future 
Collaboration Network to go to organisations around the country, strength and balance 
classes commissioned in North Tyneside in association with Age UK via internet or 
telephone contact with a personal trainer. Multiple ways to engage are being pursued. 

- The difficulties in evaluating and measuring the service are noted. 
- A large number of healthcare staff (e.g. in NECS, there is a very active health and 

wellbeing group) who could share details of the programme with families and wider 
networks. NHS organisations are activity promoting tthis to their staff. 

- See this as an life-embedded programme to prevent future ill-health 
- The power of children (of whatever age) who are change makers within family groups in 

terms of reach 
- The view that there was a disconnect with current public health strategy in relation to 

behaviour change but which SP saw as being complementary as there had been a lot of 
involvement with the Newcastle public health team and active promotion within Councils. 
 

This was seen to be a good example of how to share best practices across the system. In terms of 
the wider system, SP confirmed he would be happy to share all materials. 
Action: GSt to contact SP to obtain appropriate links for circulation to CCGs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GSt 

05 Academic Health Science Network (AHSN)  

Nicola Hutchinson (NH) presented the report and noted the following five key priority areas which 
were being recommended for approval: 

- Health inequalities 
- Supporting anchor organisations within the region in relation to the social and economic 

recovery agenda 
- Helping to promote the whole unique eco system to attract inward investment acting in a 

broker role 
- Driving the digital transformation agenda to be embedded within the ICS strategy 
- Providing longevity behind that agenda 

 
In relation to CCG membership fees, although the original plan was to move these to new CCG 
footprints on a population basis, Accountable Officers had agreed to aggregate fees, although this 
would need to be re-visited going forward.  
 
It was noted that as the former Hambleton, Richmond and Whitby CCG had moved to Yorkshire 
and Humber ICS, it no longer shared the same footprint and AHSN would no longer receive fees. 
 
The point was made that, although the funding models were different, there was a lot of 
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commonality between the AHSN and NECS in terms of shared ambition for the North East and 
North Cumbria. Jackie Park undertook to discuss this with NH outside of the meeting. 
 
In terms of the AHSN’s relationship with the Applied Research Collaborative (ARC) it was noted 
AHSN had supported them with their application process. They co-fund the implementation leads 
within the ARC and share initiatives around the beneficial changes arena. Therefore, while it may 
not be obvious AHSN is co-terminus with the ARC.  

06 Joint Committee Work Plan updates  

05.1 Joint commissioning of breast diagnostic services across the ICS area 
Neil O’Brien (NO’B) noted that breast services were currently under pressure as a consequence of 
Covid-19 restrictions. NHS Foundation Trusts had been asked to consider a single managed 
service across the Integrated Care System (ICS) on a networked hub and spoke arrangement. 
This issue was on the work plan of the newly-formed ICS Provider Collaborative which had 
accepted that the proposed model would be the best way forward.  
 
05.2 Update on proposals for specialised commissioning 
The Chair read out an update provided by Julie Turner, Head of Specialised Commissioning 
(Network) North East and Cumbria Hub, which noted that all operational specialised 
commissioning priorities had been paused in March 2020 to support the level 4 response to CV19 
– lots of commissioning staff have been redeployed to support cells and vaccine rollout; so in 
terms of cardiac and rehabilitation these programmes had been paused in order to support the 
recovery and restoration of critical services. All priorities would be reviewed as the team move out 
of a level 4 incident. 
 
05.3 Development of a consistent policy to be applied across the ICS area for Value-Based 
Clinical Commissioning (VBCC) and Individual Funding Requests (IFRs) 
NO’B noted that currently all VBCC meetings had been stood down to release clinical staff to 
operate the Covid-19 vaccination programme. 
 
05.4 Future reporting arrangements for North Cumbria North East Prescribing Forum 
Graham Syers (GS) noted that meetings would be ongoing, CCGs should look to their medicines 
optimisation teams for details. There is significant growth on prescribing budgets largely to do with 
Category M changes; next year will have to start looking at QIIP plans. Communications push 
around over-the counter medicines halted due to Covid-19. PCN pharmacists are largely dealing 
with vaccine clinics and will need to re-focus going forward. A Task and Finish Group is ongoing in 
relation to opioid over-use, an update on which will come back to the Committee later in the year. 
 
05.5 Plans for rheumatology services in the County Durham, South Tyneside and 
Sunderland ICP as they develop and for any other services being developed on an ICP 
footprint which may have an impact on other areas of the region. 
NO’B noted that work had started to develop a clinical strategy for fragile services across the ICP. 
This work had mainly been suspended as rheumatologists were undertaking in-patient work but 
would be picked up post Covid-19. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

07 Questions received from members of the public relating to specific items on the agenda  

No questions had been received from members of the public.  
 

08  Any Other Business  

There was no other business.  
 

 

 

Date and time of next meeting: 
 

Thursday 11 March 2021 
2.00pm 


