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Foreword by

Michael
Laing

As we move into a set position of “living 
with” Covid it seems like the right time to reflect 
on what has gone well and our ambitions for 
the future.

The changes to our CCG are starting to feel 
more real. The new Integrated Care Board 
(ICB) has been asking for our views about the 
way it will work. Faces and names are being 
put to some senior posts. We have welcomed 
the new ICB Chief Executive Samantha Allen. 
County Durham’s own Dr Neil O’Brien has been 
appointed as Medical Director. It sometimes feels 
as if we have lots of questions and maybe not 
all of the answers. Perhaps this is inevitable in a 
time of rapid and widescale change and we have 
to manage our way through it together respecting 
different points of view.

In the middle of the changes to our CCG the 
Government published an Integration White 
Paper. It reminds us of the importance of working 
at place-based levels and understanding what 
our residents and communities want. It also 
reminds us that a new “assurance” regime for 
adult social care is on its way which will look at 
how we work together and measure outcomes 
for residents.

The value and the strength of our Partnership 
was demonstrated to me very clearly towards the 
end of March 2022 when we received some new 
guidance about hospital discharge to be in place 
within a few days by 1 April 2022.

As you know we perform well on hospital 
discharge and have been doing some integration 
work in this area. However, with such a tight 
timescale we had work to do at pace. Colleagues 
from CDDFT, Adult Care, Commissioning 
and Continuing Health Care didn’t waste any 
time. Within 24 hours we had new pathways, 
a streamlined way of caring for the most complex 
cases and agreement about how to look after 
people following their hospital discharge.

As ever our focus was on people who use 
services, their families and carers. With that 
focus as our priority we were able to manage the 
different legal rules, pots of funding and staffing 
issues to make real improvements. Thank you 
to everyone involved.

That work on hospital discharge highlighted 
the importance of a positive culture and a 
shared purpose. We will be doing more work 
on our shared culture in the next few months 
and this edition of Partnership News includes 
an update on the new Culture and Change 
Management workstream.

It is easy to get tied up in the challenges of the 
Council’s budget, workforce gaps, White Papers 
and NHS Planning Guidance deadlines. When 
that happens I read some of the feedback from 
residents which reminds me of how much they 
value the lifesaving and affirming work you do 
every day.

Thank you for the care
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Workstream
Updates

The County Durham Care Partnership Integration 
Programme aims to address the fragmentation of 
services and lack of co-ordination people often 
experience, by looking at ways to create better, 
person-centred, joined-up care.

Each of the 11 workstreams in the programme 
have been identified to focus on improving 
integration between Primary, Secondary 
and the Community care sectors.

Culture and Change 
Management workstream
Across the County Durham Care Partnership, 
our aim is to create a workplace culture where 
we embrace our differences for more consistent 
values and practices across our health and 
social care organisations for the benefit of 
our service users.

Our vision for integrated care is to ‘Bring 
together health, social care and voluntary 
organisations to improve the health and 
wellbeing of the people of County Durham’. 
This is a shared commitment across the 
Partnership and one which puts a spotlight 
on what we need do to make integration work.

As such, the new Culture and Change 
Management workstream will form a key part 

of the integration programme. The aim of the 
workstream is to seek a shared view, not only 
about the meaning of integration, but also the 
desire and input required to progress integration 
opportunities, as well as offering mutual support 
for organisations going through change.

Integration is not an ‘end in itself’ but more 
importantly about developing practical solutions 
for integration which works for County Durham. 

As part of this work, the Culture and Change 
Management workstream will consider the 
recent review of the cultural competency 
framework in relation to the wider partnership 
needs and seek to understand the factors which 
drive and shape integration in our organisations 
such as legal requirements and governance 
alongside the complexities of finance and 
human resources. 

Several elements of the workstream will 
be delivered by an external consultant 
which will explore those relationships and 
interactions which define the current state of 
our collaboration and integration. We will also 
be consider boundaries and obstacles and look 
to find creative ways of enabling system change.

Continued on page 5
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What Integration means to me
Working together is at the heart of everything we do in the County Durham Care Partnership. 
Our aim is to create a workplace culture where we embrace our differences for more consistent values 
and practices across our health and social care organisations for the benefit of our service users.

A lot of what we do in health and social care is interrelated, and by amalgamating practices and 
processes, we can help to streamline and join up service delivery to provide better health outcomes 
for the people of County Durham.

Here some colleagues across the Partnership share their views on ‘What Integration means to me’

Integration for me means the opportunity for us to come together to put people at the heart 
of what we do and ensure they get the best possible care and support when they need it.”

Marion Ingleby | Strategic Manager for Operations

It means putting people who use services first when we deliver and develop services. It means 
sharing our resources to avoid duplication and waste. It means respecting our differences but 
making sure we focus on our similarities. Overall, it means working together to get better 
outcomes for the people we care for.”

Michael Laing | Director of Integrated Community Services

I see integration as a means of delivering seamless holistic services with the individual at 
the centre of the process, building on already existing strong relationships with our colleagues 
to enable us all to deliver the most appropriate service for a better individual experience 
and outcomes.”

Sandra Larkin | Commissioning Manger/Locality Lead Continuing Health Care

Working together for a common goal, which in this case is improving outcomes for people living 
in County Durham. The most important part of integration for me is how we work together 
which requires trust, openness, honesty, and integrity. Without these things we will never work 
effectively together.”

Sarah Burns | Head of Integrated Strategic Commissioning
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Spotlight on The Customer 
Contact workstream
This workstream aims to develop ways to 
further join up the way Social Care Direct 
and the Community Services Single Point of 
Access (SPA)  work together. The workstream 
is co-chaired by Louise Hill, Strategic Manager 
at Durham County Council and Charlotte 
Gurunathan, Community Services Manager 
at CDDFT. 

Both Social Care Direct and the SPA are based 
at Spectrum 8 in Seaham and share a single 
contact number, which gives the caller the option 
to speak to health or social care. The workstream 
initially identified crisis, hospital discharge and 
therapy referrals the pathways which both 
services were involved in and key areas to 
look at.

Each pathway has been mapped and areas 
where there are potential for improvement have 
been identified and discussed. One of the things 
the workstream has been looking at is both 
services coming together for a ‘huddle’ to discuss 
a case where it is identified that a referral needs 
both health and social care input or where the 
referral has come to one service but may benefit 
from input from the other. The aim of this is to 
assist in the person receiving joined up care at 
the right time from the right service.

We have also identified that there is a need to 
look at how both services collect feedback about 
the process of calling or referring into the service 
as this is something that we don’t currently do. 
We feel that this is something which is vital to 
helping us to improve customer experience of 
the service.

The plan for the workstream going forwards is to 
continue to work on the improvements identified 
through the work to date, identify how to obtain 
caller/ referrer feedback, work on building joint 
working between the teams, and exploring 
current data and performance standards. Above 
all, the aim of the workstream is to improve the 
experiences and processes for people needing 
to refer or contact a community health or social 
care service in County Durham.

The HSJ 
Awards 2022
Last year the Partnership made it to the last 
eight in the Local Government Partnership 
category - a magnificent achievement even 
if we did not win.

There’s a new opportunity to go for glory 
and gain wider recognition for the excellent 
work carried out across the Partnership as the 
2022 Health Service Journal Awards are now 
open for entries.

The application deadline is 10 June 2022 so 
don’t miss this opportunity and follow this link 
to find out how to make your entry and make 
sure the spotlight shines well and brightly on 
your service hardworking colleagues.

https://partnership.hsj.co.uk/hsj-partnership-awards-2022-categories-and-criteria
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The first year of

First Contact
Physio

It’s now just over a year since colleagues in 
County Durham and Darlington Foundation Trust 
launched the First Contact Physiotherapy service 
in County Durham. 

Musculoskeletal (MSK) conditions are the 
leading cause of disability adjusted life years 
and account for around 14% of GP consultations. 
Between May 2021 and February 2022 almost 
7,000 patients were referred to the FCP service.

First Contact Physiotherapists (FCPs) are 
physiotherapists based in Primary Care Networks 
with the advanced skills necessary to assess, 
diagnose and recommend appropriate treatment 
or referral for MSK problems. The service 
provides the initial patient consultation relating 
to a new or flare up of an existing MSK condition, 
usually within the past three months. This helps 
to enhance MSK-patient care and free-up 
GP capacity.

We spoke to Catherine Nairn who is a First 
Contact Practitioner based at Chester le Street 
Community Hospital.

“A key aim of the service is help take some of 
the pressure off primary care from MSK related 
conditions. So when a person rings their GP 
surgery they are then care navigated directly to 
the FCP service rather going to see the GP or 
the Practice Nurse who might not have the same 
level of specialities as we do. We then take over 
and assess the patient’s needs.

“My typical day begins with telephone 
consultations in the morning, so new patients 
and then in afternoon I have a review clinic which 
can include face to face consultations. If there’s 
a need for ongoing rehab I’ll refer the patient 
into the integrated muscular skeletal service – 
or if they need medical management we’ll refer 
back to the GPs, or they could go directly to 
orthopaedics depending on what is required. It’s 
means we’re able to streamline assessment and 
treatment which is much better for the patient.

‘The key elements of the FCP role are 
assessment, then investigation and then direction 
towards the best management for that patient. 
Most of what we do is advice because most of 
the injuries that we see happened under six 
weeks ago - so we provide a lot of lifestyle advice 
to manage those problems that don’t necessarily 
need ongoing clinical input. We see a lot of back 
pains, sciatica, shoulder pain, acute knee injuries 
for instance.

The service is based around Primary Care 
Network footprints and to date a total 
of 18 practitioners are employed across 
Derwentside, Sedgefield, Easington, Durham 
East, Auckland, Teasdale, Chester Le Street. 

You can learn more about First Contact 
Physiotherapy here

https://www.youtube.com/watch?v=Mk_LTGhQ31A&t=32s
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Extra care - A visit to the

Orchards
With a commanding view across the Derwent 
valley in Brandon, The Orchards is a fine 
example of Durham County Council’s Extra Care 
scheme which offers older people (or people with 
needs associated with old age) a supportive way 
of living independently.

Extra Care tenants have their own flat in a 
specially designed housing complex with 24 hour 
care and support available on site. This offers the 
independence of having your own home with the 
benefit of on-site personal care and support to 
meet your assessed need. 

As well as the Orchards based in Brandon, There 
are schemes based around the county in Barnard 
Castle, Ouston, Seaham, Consett, Spennymoor 
and Crook.

Sheena Bryson has been a care worker for 
around 30 years. She’s a Homecare and Support 
Worker was at the Orchards when it opened 
around 18 years ago. 

“I’ve generally got a caring personality 
I suppose,” she says. “I looked after my parents 
and wanted to go into nursing initially but 
changed my mind when I went into a nursing 
home to get a bit of background experience. 
I like it so much that I stayed. I like to be helpful 
to people an think that is very important in this 
line of work.

“The best part of the day for me is knowing that 
I’m making a difference to someone’s life and 
that I’ve provided the best service that I possibly 
can. Sometimes my day starts quite early, going 
round and seeing that everyone is ok, helping 
tenants with their breakfast medication and 
personal care. But we also have time to come 
down and do fun things like the weekly exercise 
class.”

I liked it so much I stayed
Sheena | Care Worker

Northern Echo
Health Care Awards 2022

The Partnership was proud to be the 
overall sponsor of the Northern Echo 

Health and Care Awards this year. 
You can watch the ceremony and the 

winners here.

https://www.youtube.com/watch?v=jyemzWDfV9E
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CHC
Digital Checklist

Update

Digital referral process support 
for Continuing Healthcare 
NHS Continuing Healthcare (CHC) have 
automated the CHC Checklist process to enable 
checklists to be completed digitally offering 
a more streamlined and efficient process. CHC 
have been working with Durham Local Authority 
and the individual locality teams to support the 
development of the checklist going forward as 
well as running a functioning pilot for submitting 
checklist through the automated system

Previously, checklists were completed by hand 
and then usually sent to be actioned by fax. The 
new process allows checklists to be completed 
digitally offering a more streamlined and efficient 
process. The benefits of the new process include 
less time being required to complete a checklist, 
reduced paperwork and improved consistency 
of data.

For service users, the new D-RAR system means 
quicker referrals for CHC assessment, helping 
to ensure the right support at the right time as 
quickly as possible. Those seeking CHC support 
will see faster decisions with referrals being able 
to be submitted anywhere and on a timely basis.

 A key element of this work has been the 
introduction and implementation of a new referral 
portal for CHC Checklists and Fast Track. The 
Digital Referral and Review (DRAR) portal 
supports the centralisation and standardisation 
of services and upcoming changes to NHS 
organisations in 2022. The portal was 

implemented on 1 April 2022 across Durham, 
Tees, Cumbria and the wider region. 

The benefits of having a digital (web-based) 
referral process include:

• Improved efficiency and integration for both 
health and social care partners

• Accessible on mobile devices

• Online form supports the referrer in completion 
of the document by having mandatory fields 
which reduces incomplete referrals

• Secure electronic data transfer, reduces risk 
of information governance breaches

• Allows referrers to monitor and track the status 
of their individual referrals

• Time efficiencies as all necessary 
documentation can be uploaded at the time 
of referral consent, care plans

• Referrals are received in real time onto 
a Referral Dashboard

Sixty training sessions have been run providing 
functionality training and support for the DRAR 
System with continued training being offered 
for the next 6 months along with the option 
of utilising the DRAR User Guide and Video.

If you would like further information on the 
CHC Digital Referral system, please contact 
the CHC Engagement and Development Team:

necsu.chceanddteam@nhs.net

mailto:necsu.chceanddteam@nhs.net
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Warm and

Healthy
Homes

1, 364
patients have 
received a new 
gas boiler

GP surgeries have 
written to over
11, 300
patients

Energy bills 
up by over

£700

Over 22,000 households in County Durham 
are in Fuel Poverty, these households struggle 
to afford to heat their homes adequately. 
The recent Energy Price Cap increase at the 
beginning of April pushed energy bills up by over 
£700, meaning the average dual fuel energy 
bill jumped from £1,200 to over £1,900 a year. 
Patients who can’t afford to heat their home 
sufficiently could have serious impacts on their 
health and wellbeing.

However, help is at hand from Warm and Healthy 
Homes (WHH) team, run by Durham City 
Council. Over the past 12 months this team has 
worked alongside Countywide GP Surgeries to 
assist patients to have warmer homes and lower 
energy bills.

So far nine GP surgeries have written to 
over 11,300 patients with COPD, Asthma 
on Long Covid to promote WHH assistance. 
This includes grants for new gas boilers, wall 
and loft insulation and air source heat pumps, 
plus independent advice on fuel debts and 
switching energy supplier.

A recent example of how effective the WHH 
service can be, is a man with Chronic Obstructive 
Pulmonary Disease (COPD) who was left without 
heating after his boiler broke. Unable to afford 

the repair costs, he had been living without 
heating for months.

Luckily, the man mentioned it to his GP, who 
was concerned that the lack of heating would 
exacerbate his condition. The GP immediately 
raised this with Durham County Council and the 
Social Prescribing Link Workers who stepped in 
to help. As the man lived in an off-gas area, the 
council was able to provide a grant to fully fund 
an air source heat pump, plus new radiators and 
a new distribution board. This not only allowed 
him to stay at home, but the more energy-
efficient heating system reduced his energy bills 
and eased his worries about the cost of heating 
his home.

To date 1,364 patients have received a new 
gas boiler and insulation measures equating to 
over £2.3m of grants distributed to low-income 
households. 640 patients have also received 
a free home visit to advise them how to switch 
energy tariffs saving over £66,000 off their 
energy bills.

Durham County Council is contacting all GP 
surgeries to invite them to participate in Warm 
and Healthy Homes. For more information about 
please contact Hayley.rourke@durham.gov.uk

mailto:Hayley.rourke@durham.gov.uk


11

Partnership News May 2022

Newgovernance
andleadership

structure at
TEWV

Tees, Esk and Wear Valleys NHS Foundation 
Trust (TEWV) provides mental health and 
learning disability services across Teesside, 
County Durham and North Yorkshire. The trust 
has recently reviewed its organisational structure 
to make sure it’s better aligned with the new 
Integrated Care Systems and to further its 
commitment to improving patient experience.

Two newly established Care Groups, Durham, 
Tees Valley and Forensics and North Yorkshire, 
York and Selby came into effect on 1 April. 

The Durham, Tees Valley and Forensics Care 
Group aligns with the North East and North 
Cumbria ICS and the North Yorkshire, York and 
Selby Care Group align with the North Yorkshire 
and Humber Integrated Care System.

The Care Groups were developed following 
feedback from colleagues, patients, families 
and carers, governors and partners and includes 
significant senior clinical and operational 
leadership appointments. This includes the 
appointment of two lived-experience directors – 
believed to be a first within the NHS.

The Trust has also appointed Sal Smith as head 
of co-creation. Sal has championed the trust’s 
trauma-informed care and peer support over 
the last few years.

The changes demonstrate TEWV’s commitment 
to co-creation, improving the experience of 
people in its care and playing an integral part 
in transforming care in the communities it serves.

County Durham
Community
Mental Health

Transformation

Across County Durham organisations 
across the public and voluntary, 
community and social enterprise sectors 
are working together to deliver the 
Community Mental Health Transformation 
programme (CMHTP).

This is a five-year programme, driven 
by the NHS England Long Term Plan. 
The aim is to work with people with lived 
experience of mental illness and wider 
partners to understand the challenges 
faced, the barriers experienced and to 
work together to transform the way in 
which mental health support and care is 
provided in local communities. 

The programme focuses on developing 
support for adult and older people with 
serious mental illness and has three 
focus areas, eating disorders, personality 
disorders and community rehabilitation.

The latest programme briefing shares 
more about some of the great progress 
that’s been made. Read more on the 
TEWV website.

https://www.tewv.nhs.uk/about/campaigns-and-programmes/community-mental-health-transformation/county-durham-community-mental-health-transformation/


Caring for you, 
with you
The County Durham Care Partnership joins up health, 
social care and voluntary organisations, giving you 
the right care, when you need it, closer to home

durham.gov.uk/carepartnership
@CDCarePartners
CountyDurhamCarePartnership

https://durham.gov.uk/carepartnership
https://twitter.com/cdcarepartners
https://www.facebook.com/CountyDurhamCarePartnership/

	Contents
	Foreword by Michael Laing
	Workstream Updates
	What Integration means to me
	Spotlight on The Customer Contact workstream
	The first year of First Contact Physio
	Extra care - A visit to the Orchards
	CHC Digital Checklist Update
	Warm and Healthy Homes
	New governance and leadership structure at TEWV
	County Durham Community Mental Health Transformation
	Caring for you, with you



