
 

Page 1 of 4 
 

 

Joint CCG Committee for Path to Excellence Programme 

Minutes of the meeting held on Thursday 05 May 2022 

12:00 -13:30pm (via MS Teams) 

 
Minutes 

 
Present: 
Dr Matthew Walmsley  Chair, STCCG (Chairing Meeting)    MW 
Dr Ian Pattison  Chair, SCCG       IP 
Scott Watson   Director of Planning, SCCG    SWa 
Dr Jonathan Smith  Chair, CDCCG      JS 
Kate Hudson   Chief Finance Officer, STCCG    KHu 
Dr Neil O’Brien  Medical Director, ICB     NO’B 
Dave Julien   Clinical Director, STCCG     DJ 
Pat Harle   Lay Member, STCCG     PH 
Debbie Burnicle  Lay Member, SCCG     DB 
Derek Cruickshank  Secondary Care Consultant, SCCG   DCr 
Dr Rushi Mudalagri  Executive GP/Clinical Director, CDCCG   RM 
David Gallagher  Accountable Officer, STCCG/ SCCG   DG 
Liz Davies   Director of Communications, STSFT   LD 
Ceri Bentham  Programme Manager, STSFT    CB 
Dr Tarquin Cross  Secondary Care Consultant, STCCG    TC 
Shaz Wahid   Medical Director, STSFT (Executive lead PtE STSFT) SW 
Jeanette Scott   Director of Nursing, Quality & Safety, STCCG   JS 
David Chandler  Chief Finance Officer, SCCG    DCh 
Ryan Swiers   Specialty Registrar – Public Health, STSFT  RS 
Jenna Easton  Executive Assistant, STCCG (Minutes)   JE 
 
Apologies: 
Samantha Allen  Chief Executive, North-east and North Cumbria ICS SA 
Deb Cornell   Associate Director of Operations, STCCG  DC 
Ann Fox   Director of Nursing, Quality & Safety, SCCG  AF 
Dr Fadi Khalil  Executive GP/Clinical Director, SCCG   FK 
John Whitehouse  Lay Member, STCCG     JH 
Caroline Latta  Strategic public engagement, and Communications  

lead – PtE       CL 
 
 

  Actions 
1. Welcome 

A warm welcome was given by the Chair to members of the Board. 
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The Chair noted the meeting as quorate; membership arrangements within the 
Terms of Reference for the Joint CCG Committee for Path to Excellence 
Programme reflect quoracy parameters. 
 

2. Apologies for absence 
Noted as above. 
 

 

3. Declarations of interest for any items on the agenda 
“A conflict of interest occurs where an individual’s ability to exercise judgement, 
or act in a role is, could be, or is seen to be impaired or otherwise influenced by 
his or her involvement in another role or relationship. In some circumstances, it 
could reasonably be considered that a conflict exists even when there is no actual 
conflict.  In these cases it is important to still manage these perceived conflicts in 
order to maintain public trust.” 
 

i. Other than the usual standing declarations for members, there was none 
declared in direct relation to today's scheduled business items. 

 

 

4. Minutes of the meeting held on 31 March 2022 
Minutes was agreed as a true and accurate reflection of the meeting. 
 
Matters Arising 
Matters arising noted as follows: - 

i. SW/ DC to check the quoracy parameters are in-line with the terms of 
reference documentation. 

 
Resolved: - 
That the Committee approved the minutes with the above amendment. 
 

 
 
 
 
 

5. Revised programme timeline 
Following previous discussions, the Programme times was further revised and 
shared with the Committee to reflect an updated position; key milestones remain 
the same though finance continues to present issues. 
 
As it stands, the options available do not meet the desired hurdle criteria resulting 
in restriction of progression with the current plan.  Further work is underway to re-
work the timeline and viability though the Committee was assured that this is 
essential and will continue to move forward with pace. 
 
Lengthy debate took place amongst members of the Committee and the following 
comments and observations was shared: - 

i. Potential investments are available; essential to identify the options and 
limitations of each. 

ii. Extremely disappointing position but fully understand the logic behind 
this decision.  The Board must understand the prospect of capital and 
affordability as an urgent requirement due to the severity and 
associated implications.  DG agreed to raise with SA outside of today's 
meeting. 

iii. The financial aspect requires further discussion with providers.  
Availability to secure revenue is likely to present challenge and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DG 
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therefore additional options for revenue neutral is essential.  A pre 
commitment of the Capital programme with providers maybe potential 
benefit but pacing needs put in place initially. 

 
Resolved: - 
That the Committee noted the revision to the programme timeline. 
 

6. Travel and Transport Impact Analysis and Integrated Impact Analysis – 
Presentation IIA and TTIA  
A high-level presentation was shared with the Committee to reiterate key findings 
from the travel and transport impact analysis and Integrated impact analysis 
assessments. 
 
Members engaged in lengthy and wide-ranging discussion on many related 
points: 

i. In terms of the parking impact, reference to 'dropping off' patients does 
not include lived experience and therefore reassurance is essential to 
ensure that there will be capacity for the elderly cohort drop offs and 
relative parking. 

ii. Concerns were raised around losing staff as a potential implication.  A 
clearer understanding is required to the initial change for staff groups 
which will be available via the consultation phase, but we are aware 
there is a real risk to note.  The Board were asked to note staff 
frequently travel across sites due to the Covid-19 pandemic with the 
hope that once implementation arrives this becomes the normal.  
Assurance was provided with the additional positives for staff within the 
proposed models that will potentially mitigate and out weight the 
implications and risks. 

iii. Overall, the programme reflects positive evidence at reducing 
inequalities. 

iv. A query relating to the analysis was made and if this covers impact for 
relatives etc.  Group affected by this will only consist of patients 
admitted to the Trust for surgery. 

v. It is evident from experience that Travel, and Transport is a big issue 
thus it is vital to ensure communications and engagement is precise to 
safeguard open and honest relations with the public where possible. 

vi. We must ensure improved outcomes are delivered and fully balanced 
against all travel issues. 

vii. Committee members referred to the informative and extremely helpful 
content within the presentation and thanked colleagues for their valued 
input. 

 
Resolved: - 
That the Committee received the presentation for information.  
 

 

7. Pte Impact Assessment Report  
A high-level presentation was shared with the Committee to touch base on key 
findings from the Programme impact assessment report as part of our duty to 
comply with legal formalities and governance protocol. 
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Tuesday 07 June 2022, 10:00 – 12:00noon via MS Teams 

 

Members of the Committee were invited to share thoughts and observations and 
the following points were raised: 

i. From evidence gathers, deprived areas tend to influence the younger 
cohort, consequently, we need to be cautious of statistics and potential 
impacts. 

ii. Main concerns are linked to the potential for some patients choosing 
not to go to hospital for elective procedures resulting in emergency 
admission or dying earlier.  Further work required to see if this data can 
be dissected. 

iii. Key word being choice. 
 
Resolved: - 
That the Committee noted the presentation for information purposes and 
progress achieved to date. 
 

8.  Travel and Transport impact assessment report 
A third presentation was shared to notify the Committee on engagement achieved 
to date and actions appointed to the consultation process that are ongoing or 
continue as work in progress. 
 
The Chair expressed appreciation to colleagues for their input and valuable 
contributions in achieving the position to date. 
 
Resolved: - 
That the Committee noted the content and received for information 
purposes. 
 

 

9. Any Other Business 
- ICB Programme handover must be addressed prior to CCG close-down.  

Initial conversations are to be held with Chief Officers in the first instance. 
 

 
 

DG 

10. Date and time of next meeting  


