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Joint CCG Committee for Path to Excellence Programme 

Minutes of the meeting held on Thursday 31 March 2022 

15:30 -17:00pm (via MS Teams) 

 
Minutes 

 
Present: 
Dr Matthew Walmsley  Chair, STCCG (Chairing Meeting)    MW 
Dr Ian Pattison  Chair, SCCG       IP 
Scott Watson   Director of Planning, SCCG    SWa 
Dr Jonathan Smith  Chair, CDCCG      JS 
Kate Hudson   Chief Finance Officer, STCCG    KHu 
Dr Neil O’Brien  Medical Director, ICB     NO’B 
Dave Julien   Clinical Director, STCCG     DJ 
Deb Cornell   Associate Director of Operations, STCCG  DC 
Pat Harle   Lay Member, STCCG     PH 
Debbie Burnicle  Lay Member, SCCG     DB 
Caroline Latta  Strategic public engagement, and Communications  

lead – PtE       CL 
Derek Cruickshank  Secondary Care Consultant, SCCG   DCr 
Dr Rushi Mudalagri  Executive GP/Clinical Director, CDCCG   RM 
David Gallagher  Accountable Officer, STCCG/ SCCG   DG 
Liz Davies   Director of Communications, STSFT   LD 
Ceri Bentham  Programme Manager, STSFT    CB 
Jenna Easton  Executive Assistant, STCCG (Minutes)   JE 
 
Apologies: 
Dr Tarquin Cross  Secondary Care Consultant, STCCG    TC 
Samantha Allen  Chief Executive, North-east and North Cumbria ICS SA 
Ann Fox   Director of Nursing, Quality & Safety, SCCG  AF 
Shaz Wahid   Medical Director, STSFT (Executive lead PtE STSFT) SW 
Jeanette Scott   Director of Nursing, Quality & Safety, STCCG   JS 
John Whitehouse  Lay Member, STCCG     JH 
David Chandler  Chief Finance Officer, SCCG    DCh 
Dr Fadi Khalil  Executive GP/Clinical Director, SCCG   FK 
 

  Actions 
1. Welcome 

A warm welcome was given by the Chair and to David Gallagher in his new role as  
Accountable Officer, STCCG/ SCCG. 
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The Chair noted the meeting as non-quorate; membership arrangements within the 
Terms of Reference for the Joint CCG Committee for Path to Excellence 
Programme reflect quoracy parameters. 
 

2. Apologies for absence 
Noted as above. 
 

 

3. Declarations of interest for any items on the agenda 
“A conflict of interest occurs where an individual’s ability to exercise judgement, 
or act in a role is, could be, or is seen to be impaired or otherwise influenced by 
his or her involvement in another role or relationship. In some circumstances, it 
could reasonably be considered that a conflict exists even when there is no actual 
conflict.  In these cases it is important to still manage these perceived conflicts in 
order to maintain public trust.” 
 

i. PH confirmed standing declaration of role as lay member of Sunderland 
and South Tyneside Clinical Commissioning Group (CCG). 

 

 

4. Minutes of the meeting held on 17th February 2022 
Minutes was agreed as a true reflection with the following changes: - 

i. Correct spelling 'Derek Cruickshank'. 
ii. Amendment to the risk section 'Health Inequalities to Health and 

Equalities'. 
 
Matters Arising 

- Joint Committee Terms of Reference documentation now in final draft with 
update scheduled for Governing Body for final agreement. 

- Members were informed the latest version of consultation mandate is 
transparent. 

 
Resolved: - 
That the Committee approved the minutes with the above amendment. 
 

 
 
 
 
 

5. Engagement and Consultation 
Consultation communications and involvement strategy 
A high-level presentation was shared with the Board to showcase the robust 
communications and involvement strategy in place for phase 2 of the programme. 
 
The Committee was asked to note the recent developments of the potential delay 
with capital arrangements and the consequential impact this will have to the 
timeline; discussions with the regional team are underway to establish the 
potential risks and further information is anticipated.  The Committee and CFOs 
urged for financial costings to be shared at the earliest convenience. 
 
Assurance was given by members that the information and communication 
strands provided within the strategy are worthy, vigorous, and extremely helpful. 
 
The Chair requested that formal sign off for the strategy is to be taken offline and 
completed via email due to non-quoracy arrangement at today's meeting. 
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Resolved: - 
That the Committee noted the progress with the strategy and agreed to 
offline endorsement. 
 

6. Draft consultation document 
The draft consultation document for adult surgical services in South Tyneside and 
Sunderland remains very lengthy though this broadly covers the complexities and 
clearly highlights drivers for change, proposals, and displays feedback from the 
stakeholder panel/ patient input.  The Committee were given assurance and asked 
to note that this work continues to be managed and supported by the 
communications and engagement group. 
 
Observations and assurance noted from members of the Committee emphases 
the full-bodied content which continues to develop and become furthermore 
transparent with each individual version issued. 
 
A comment was noted regarding the financial section of the document, as this 
remains blank it proves difficult to get an overall picture of resilience and 
sustainability, thus must be included within the report. 
 
Resolved: - 
That the Committee noted the draft consultation report. 
 

 

7. Updated schedule of meetings 
It was noted the schedule of meetings maybe subject to change given the 
statement announced today regarding the delay of capital arrangements. 
 
Dates have changed slightly on the schedule with further work underway 
regarding due diligence; updated schedule to be presented to the Board next 
month. 
 
Resolved: - 
That the Committee noted the document. 
 

 
 
 

8.  Risks 
Key risks were noted today with agreement made to include within the risk register 
managed via the programme management group: - 

i. Further delay to capital arrangement. 
 
Resolved: - 
That the Committee noted the risks. 
 

 

9. Any Other Business 
The Chair reiterated the importance of quoracy arrangements which apply to 
respective meetings ensuring the Committee can proceed with scheduled 
business and that authorisation can ensue if required. 
 
Several suggestions were put forward with the majority in favour to alter the 
parameters within the Terms of Reference documentation which would ensure the 
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Thursday 05 May 2022, 12:00 – 13:30pm via MS Teams 

Board prevents further non-quorate meetings and to give individuals the power to 
nominate deputies. 
The Chair urged Committee Members to prioritise the Joint Committee within 
diaries going forward. 
 
Resolved: 
That the Committee agreed to the above arrangements. 
 

10. Date and time of next meeting  


